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SUPERINTENDENT’S REPORT 
JULY 13, 2016 
 
A NEW ERA OF LEADERSHIP IN WESTPORT 
Tonight is my first Board of Education meeting as the new Chief School Officer of the Westport Central 
School District.  Serving the Westport Central School District students, families and community as our 
successor Superintendent of Schools is an honor and privilege.  
 
I have valued a close working relationship with Westport Central since 2007 in my capacities of Principal 
and Superintendent of Elizabethtown-Lewis CSD. I’m therefore aware of the strong commitment to 
excellence that’s alive at Westport CSD.  
 
I accept the responsibility and authority as your new Chief School Officer and I embrace the challenge to 
lead Westport Central School while concurrently maintaining the same duties at Elizabethtown-Lewis 
CSD.  I’ll be moving ahead with the activities outlined in the 6-Month Action Plan I’m asking the Board 
to adopt this evening. 
 
ENROLLMENT UPDATE 
Tracking and forecasting student enrollment is a key aspect of public school leadership, for both purposes 
of maintaining a quality learning environment and making sound decisions in the use of our human and 
financial resources. 
 
A data-based update follows this report tonight, focused on our current K-12 enrollment patterns.  I’ll be 
providing an update to the Board in August. 
 
TOP-TIER PRIORITIES FOR JULY & AUGUST 
Westport Central’s students and faculty return to school after Labor Day – only 7 weeks away! 
 
As I begin to advance the initiative in my Entry Plan presented to you last month, there are also some 
pressing matters that need immediate attention from the Superintendent. 
 
Here’s a list of top-tier priorities for our school district for the next 7 weeks: 
 

§ UTMOST IMPORTANCE:  Recruitment for vacancy employee positions; 
§ Establish a positive, productive, efficient and informative agenda for Opening Days with 

faculty & staff on Sept. 6-7; 
§ Implement the 2016-17 Adopted School Budget; 
§ Engage with our Architect and pertinent others to promote the successful implementation of 

the 2016 Capital Outlay Project, focused on telecommunications, public address systems and 
an oil/water separator; 

§ Continue the work underway to utilize Westport Central’s allocations of Smart Schools Bond 
Act funds from New York State. 

 
Thanks! 

 


